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3BepHeHHA gupekTopa

HAaHwnid 3BiT Npo ynpasniHHs nigroToBaHwWii BiGNOBIAHO A0 BUMOT 3aKkoHy YKpaiHu «lMpo
Oyxrantepcbkuin 0bnik Ta hiHaHCOBY 3BITHICTL B YkpaiHi» Big 16 nunHa 1999 poky Ne 996,
Ae 3a3HavyeHo: «3BiT NpPo ynpaBniHHA — Le OOKYMEHT, LU0 MIiCTUTb diHaHcoBY Ta
HediHaHCOBY iHdopMaLlilo, sika XxapakTepusye CTaH | MepCreKTvBY PO3BUTKY
niANPUEMCTBA Ta PO3KPUBAE OCHOBHI PUSWKA HEBU3HAYEHOCTI OTO AisifIbHOCTI» .

BianosigHo, meToto NiaroToBKM LbOro 3BiTy NPO YNpaBmiHHS € PO3KPUTTSA iHpopMaLii npo
€KOHOMIYHi, hiHaHCOBI, €KONOriYHi Ta couianbHi acnekT OiSNbHOCTI ToBapuctea 3
obmexeHol BignosiganbHicTio «EHepronapk fBopis», IO A03BOMUTH KopucTyBadyam
NpuAMaTn OOrPYHTOBAHI PilLEHHS Ha OCHOBI PO3YMIHHA AiANBLHOCTI MiANPUEMCTBA,
PU3NKIB | MOXIMBOCTEN, NOB'I3aHMX 3 Oro Gi3HECOM, a TaKOX MNaHiB i nepcnekTus
PO3BUTKY.

Llet 3BiT npo ynpasniHHsa oxonnioe nepioa pisnbHocTti TOB «EHepronapk fABopis» 3 01
Ci4Hs Ao 31 rpyana 2022 poky. Mpu nigrotosui 3BiTY MU nocnyrosysanucst Kputepiamu
CYTTEBOCTi, MOBHOTWU, [OCTOBIPHOCTI, CBOEYACHOCTI Ta KOPWUCHOCTI iHdbopmaLii, Lo
nopaetbcs. Pasom 3 Tum, iHcopmalis Npo nnaHuM Ta Hamipu nignpueMcTBa, sika
MICTUTbCA y AaHoMy 3BiTi NMPO YNPaBriHHS, Mae OLHOYHWIA XapaKkTep i He Moxe
po3rnaaaTncs B IKOCTi 3000B’A3aHHA Y 060B’sI3KY, B3STOro Ha cebe nignpuemMcTBOM.

TOB «EHepronapk fBopiB» 3ailicHI0E BUPOBHULITBO €NeKTPOEHeprii 3 BiAHOBMIOBaHNX
Axepen Ta peanisauito ii 3a «3eneHum» Tapudom AN «apaHToBaHMii NoKkyneLby.

24 niotoro 2022poky BiAbynocs noBHomacluTabHe BTOPrHEHHs pocii B YkpaiHy, o
PagnkanbHUM YUHOM 3MIHWIIO A0S0 HALLOT KpaiHM Ta KOXHOTO YKpaiHLIA 30Kpema. CTaHOM
Ha KiHEeLb OCTaHHbOro ONanioBaNbHOTO CE30HY eHeprocucTema YKpaiHu BHACHigoOK
BOEHHUX Aiii 3 oKy pocii TMMYyacoBo BTpatuna 75% BiTpoBoi Ta noHan 20% COHSIYHOI
reHepauii. ogo coHsuHOI reHepadii, To, 3aebinbLuoro nocTpa)xganu MpoOMUCAOBI
enekTpocTaHuii 3anopisbkoi Ta XepcoHCcbkoi obnacTel, ane Takox 6araTto JoMallHix
COHAYHMX CTaHUiiA. PiBeHb pospaxyHkis 3 BupoGHukamum BJE 3a Bignyuweny
eNeKTpoeHeprilo BRiTky csarae nuiwe 20%. Mpote, Bxe HanpukiHui 2022 poky cuTyaLjis
Aello nokpawymnack. TOB «EHepronapk fBopiB» Befe CBOIO AisNbHICTL Ha TepUTOPIi, Ae
He BeAyTbCA BOEHHI Aii, ane nianpueMcTaa eHepreTUYHOT cepu NocTpaxaanm iy Libomy
perioHi. HesBaxatloum Ha yci HeBesnekm BOeHHOro uacy, Komnawis npoAdosxuna
BUPOOHWLTBO enekTpoeHeprii Ta nepegady ii B Mepexy.

Halwe nianpuemctso TakoX cymniHHO BUKOHyBano cBOi OGOB'SI3KM LUOAO CANaTH
nogaTtkiB Ta 060B’A3KOBMX NNaTeXis.

BiliHa npogosxyeTbes, | MU po3yMiemo, o y 2023poLj Hac YeKaTb He MeHLUI BUKIUKN,
Ta KepiBHULTBO i KOMEKTWB NiANPUEMCTBA NPOAOBXYBATUME aKTUBHO MpaLoBaTy

Habnvxatoun nepemory Ykpainu.

AupexTop TOB «EHepronapk fABopis» 3iHoBii Ko3uubkuii
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IHdpopmaLis npo komnaHito

ToBapucTBo 3 obMexeHoto BianoeiaanbHicTio «EHepronapk S1sopis» 6yno cTBopeHe y 27
BepecHAa 2012 poky AnAa peanisauii npoekTiB 3 po3pobkn Ta BNPOBAMKEHHS
BiAHOBOBASIbHIX €KOMOFYHO YUCTUX [XKEpern eHepril.

OcHoBHUM Bugom pisanbHocTi TOB «EHepronapk fAsopis» cTano BMPOGHULTEO
eneKTpoeHeprii 3 COHAYHOro BUNMPOMiHIOBaAHHS.

MouyaTok BUpoGHMLTBa enekTpoeHeprii Ta BBEAEHHS B eKCrrlyaTaLliio nepLuoi Yepru oyno
3pincHeHo y xoBTHI 2018poky. ¥ 2019 poui Komnanis 3aBeplumna 6yaiBHULTBO APYroi
Yeprn COHAYHOI enekTpocTaHuii y c. TepHoBuUs ABOpPIBCbKOro paiioHy JIbBiBCLKOT
obnacti. [ns chiHaHcyBaHHs CrOpyApKeHHs enekTpocTaHuii Komnania sanyuuna kpeantu
Bii €Bponencbkoro 6aHKy PeKOHCTPYKUii Ta po3suTky Ta [liBHIYHOI eKonoriyHoi
diHaHCOBOT KOpnopaLiii.

TOB «EHepronapk Aeopis» y 3BiTHOMY poui 3giiicHIOBaB AiAnbHICTb i3 BUPOGHULTBA
eneTpoeHeprii 3 COHAYHOro BUNPOMIHIOBAHHS Ta peanisaujto i AN «apaHToBaHwMi
noKyneub» 3a «3eneHnum» Tapudom.

[MignpuemcTBO HanexuTb Ao rpynu KoMmnaxin «Eko-OnTiMay, sika 3aiiMaeTbCs po3pobkoto
Ta BNpOBaAXXEeHHAM BifHOBMNIOBANbHNX EKOMNOMYHO YUCTUX [KEPEN eHeprii, | KpiM HaLLoro
nianpuemMcTBa BKMlOYae, 30kpema, Taki komnadii: TOB «Eko-Ontima», TOB
«Kapnatcbkuin Bitep», TOB «Opiscbka BEC», TOB «Cambipcbka COHsIYHA cTaHuiay,
TOB «Cambipcbka coHauHa cTaHuis-2», TOB  «CoHsuHa eneKkTpoCcTaHLis
«boropopayaHcbka-1», TOB «Bopucnascbka coHsuyHa cTaHuisiy, TOB «PapexiBcbka
CoHAYHa cTaHuis», TOB «[Top [aBep», TOB «InuHsHn EHeppxi», TOB
«EHeproinBecT».

KomnaHii rpynu nepwwmmmn otpumanu kpegut €sponeiicbkoro 6aHKy PeKoHCTPYKLii Ta
possuTky (EBPP) Ta 36ynysanu nepLuy BiTpoenekTpocTaHLilo B 3axigHin YkpaiHi.

[onoBHuMK npuHuMnamu po6oTtn TOB «EHepronapk SBopie» € npodeciitHuii nigxig Ha
KOXHiii cTagii BUpobHULTBA Ta Nepefadi B Mepexy enekTpoeHeprii, SIKiCHe BUKOHAHHS
B3ATUX Ha cebe 3060B'A3aHb.

Ans  BupilweHHa BUPOBGHUYMX 3aBOaHb MiANPUMEMCTBO Mae Yy BRACHOCTI COHSAYHY
enekTpocTaHuito  «ABopiB-1», aBTOTPaHCMOPT, TEXHOMOriYHe ob6nagHaHHs Ta
IHCTPYMEHTH.

[ianpnemcTBo Mae B CBOEMY PO3MOPSAKEHHI NOCTIMHMIA LITAT BUCOKOKBANiGhiKOBAHMX
cneuianicTis, ski 6araTo pokiB ycnilLHO NpaLoloTb y cepi eHepreTuku.
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Pe3ynbTatu gisnsHocTi

PiHaHCOBWI pe3ynbTaT € nNigCYMKOM [LifNbHOCTI  MiAMNPUEMCTBA, MOB’SI3aHWN 3
BUPOOHMLUTBOM Ta peanisauielo npopykuii i BogHouyac BUCTyNnae 0BOB’A3KOBOIO
nepeayMoBOl  Oro  nofdanbLlUoi  rocrnoAapcbkoi  AisnbHOCTI. Bucoki  MokasHuKu
(hiHaHCOBUX pe3ynbTaTiB AiSNbHOCTI Cy6’eKTa NiANPUEMHULITBA € BAXKIUBIUM €feMEeHTOM
3MiUHeHHA OGromkeTy aepxasu, 3abesnevyioTb 3pOCTaHHSA AiNoBOi aKTUBHOCTI Ta
BKa3yl0Tb Ha HanpsaM po3BuTKy cnpasu. [lpotarom 2022 poky obcsr peanizoBaHoi
NpPoAYyKLUIT CkopoTnBcs Ha 25,3%, OCHOBHOIO MPUYMHOIO € BIAKMIOYEHHS COHSIYHOT CTaHUji
Bifl NoAavi enekTpoeHeprii y 3aranbHy Mepexy. 3a nocnyri 3MeHLUEHHS! HaBaHTaXEHHS
onnary 3pjiicHioBana HEK «YkpeHepro», npotsrom 2022 poky Wit opranizauji Byno
HafaHo nocnyr Ha cymy, sika ekBiBaneHTHa NoTeHLiiiHoMy obcsary reHepadii 21 012 Tuc.
KBT*rop.

HYuctuin poxig Big peanisauii npoaykuii ckopouyeTbcsi Maibke Ha 13% BHacnigok
3MEHLLEHHSA «3eMeHoro Tapuy» Ta CKOPOUEHHs BUPOBHULITBA enekTpoeHeprii (Tabn. 1).
MpoTsarom ciyHs-BepecHs 2022 poky 3HAYEHHS «3ereHoro Tapudy» CTaHOBUNMO 4 716,36
rpH. 3 M1B 3a Tucauy KBT*roa., a ynpogosx 4 ksaptany (B nepiog, 3HWKEHHS! reHepadji
ele) 3pocno ao 5 569,22 rpH. 3 NAB 3a Tucsuy KBT*roa. Mpotsirom 2021 POKy cepeaHe
SHa4Y€HHA BCTAHOBNEHOro «3eneHoro Tapudgy» ans TOB «EHepronapk «SBopis»
craHoBuno 5050,80 rpH. 3 MNAB 3a Tucayy KBT*rog.

Tabnuuys 1. Pesynbmamu disinbHocmi TOB «EHepzaonapk «5leopie» 3a 2021-2022 POKU

Ne n 2022 pik | 2021 pi SURATIEHY

3/n RIS PIK P abcon. BigHocHe, %

1 | ueTuit Roxia sia peanisaull MpoayKUIT | o ooy | 516 00s | - 41 271 87,06
(ToBapis, pobiT, mocnyr), TUC. FPH.

9 MpnbyTok Big onepaLiiiHoi AisnbHOCTI, 25910 101242 | -75332 25,59
TUC. TPH.

3 | Yuctuin npubyTok (36UTOK), TUC. rPH. -262412 | 142958 | - 405370 - 183,56

4 PeHTaﬁiﬂleCTb peanisauii 3a 9,33 31.74 _ 22,41 XX
onepauinHum npubyTkom, %

5 PeHTabenbHicTb peanisaLlji 3a ynctum - 94.48 44,81 - 139,30 -
npubyTkom, %

Banosuii npubytok TOB «EHepronapk «S1BopiB» ckopouyeTbcsi GirlbUMMKU Temnamu,
aHbKk uYucTwii goxia Big peanizauii npoaykuii, BHacnigok 36GiNbLUeHHS cobiBapTocCTi
npoaykuii Ha 16%. OcTaHHe B OCHOBHOMY CNPUYMHEHO 3POCTaHHAM BapTOCTI
BperynioBaHHs HebanaHciB enekTpuyHoi eHeprii Ha 30,5 MAH. rpH. abo 386%.
OTpumaHHsi unuctoro 36uTKy GesnocepedHbO MOB'SI3aHe 3 MOHECEHUMM  iHLIUMU
BUTPaTtamu y cymi 390 477 Tuc. rpH., 3 Hux 98,6% - Le Bia’eMHe 3HAYEHHS KypCcoBux
Pi3HULb.

PiBeHb peHTabenbHocTi peanisauii y 2022 pouj Ha NiaNpUEMCTBI CKNaB:
* 1o onepauirHomy npubyTky: 9,33% (y 2021 poui — 31,74%);
® 10 YucToMy npudyTKy: -94,48% (y 2021 poui — 44,81%).
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Omke, Ana nokasHukie npubyTkoBocTi TOB «EHepronapk «flBopie» xapakTepHa
HeraTueHa gMHaMika.

JikBigHICTL Ta 3000B’SI3aHHSA

Y cyvacHux ymoBax [isifbHICTb YKPaiHCLKMX MiANPUEMCTB CYTTEBO yCKIagHIOETLCA
TpuBanow Kpu3ol HennaTtexiB, 3pocTaHHAM AebiTopcbkoi Ta KpeanTopCbKoi
3aboproBaHocTer, rocTpuM AediunToM IHAHCOBUX PECYPCIB Ta HECBOEYACHUM
3AINCHEHHAM pPO3paxyHKiB KOHTPareHTamu. 3a TakMx yMOB MiABULLYETbCS 3HaYyLWICTb
cucTemn ynpasniHHA hiHAHCOBUM CTaHOM NiAMPUEMCTBA 3arafniom Ta WOro OKpeMux
HanpsaMKiB 30Kkpema.

BaxnuBum iHgnkatopom chiHaHCOBOro cTaHy MignpueMcTea € i1oro NNaToCnpPOMOXHICTb
Ta NIKBIOHICTb, WO € Pi3HUMK, NPOTE i B3aEMONOB’A3AHNMMW MOHSTTAMU B istIbHOCTI
nignpvemcrea. BignoBigHiCTb HOPMATUBHKUX 3HAYEHb LIMX MOKA3HMKIB niaBuLLye OoBipy
AO NiANPUEMCTBA, AKi 3roAOM [aloTb 3MOry 3anyymTy KOLUTY Nif, MeHLLi BiACOTKM Ta nig
Ginbw TpuBanuin TepMiH noraieHHsi. CbOroAHi [Ayxe akTyanbHO NPOBOAUTU aHanis
NIKBIAHOCTI Ta NNaToOCNPOMOXXHOCTI nianpuemcTea, TOMY LLO LA acnekT € OAHUM i3
FONOBHUX KPUTEPITB ANS BUSHAYEHHS NOro (hiHAHCOBOro CTaHy.

Y cTpykTypi aktusis TOB «EHepronapk SBopie» npotsirom 2021-2022 pp. nepesaxaioTb
HenikBigHI akTueK, ix YacTka y 2022 poui ctaHOBUTL 64%, a y 2021 poui — 73,1%,
BEeNMYMHA HENIKBIAHMX aKTUBIB CKOPOYYETLCA BHACMIAOK 3MEHLUEHHS 3aULLKOBOI
BapTOCTi OCHOBHMX 3acobiB Ha 15,5% (Tabn.2). Mo3uTUBHOK AMHaMIKOW € 3pOCTaHHsA
abcontoTHOI BENMYMHM BUCOKONIKBIZHMX akTuBIiB abo rpoLLeii Ta iX eKBiBaneHTIB, a TakoxX
ix nuTomoi Barv 3 21,8% no 23,5%. Y 3BiTHOMY nepiogi CyTTEBO 3pocTae cymapHa YacTka
BWCOKONIKBIOHMX Ta cepeHbOMNiKBIAHUX aKTMBIB, Ti 3HAYEHHA CTaHOBUTL 34,65%, a y
nonepeaHeoMy poui — 26,0%. Taka 3MmiHa cripu4MHeHa 3pocTaHHSM AebiTopcbKoi
3aboproBaHocTi 3a npogykuito. Ynpogosx 2022 poky aebitopcbka 3aGoproBaHicTb
Hakonu4yyeTbCcA Yepe3d HecBoevacHicTb nnatexis Big Al «lapaHToBaHMii nokynewb».
CraHom Ha 31.12.2022 pe6itopom 6yno onnadeHo nuie 45,3% Beiei peanisoBaHoi
npoAykuii y 2022 poui, NpoTe Ha NOKPaLLEHHS HAAXOMKEHHS KOLLTIB 32 BiANyLeHy e/e
ynpaBniHCbKMiA NepcoHarn He Mae MOXIMBOCTI BNAUBATH.

[MMToMa Bara HU3LKONIKBIAHWX aKTUBIB Malxe He 3MiHUNacs | cTaHoBUTb 1,33%

Tabnuys 2. IpynysanHs akmusie TOB «EHepzonapk «5leopie» 3a pieHeM nikeidHocmi

Jata
Flo ks 31.12.2022 31.12.2021
Cyma, TUC. TpH. | 4acTka, % cyma, TUC. TPH. yacTtka, %
BucokoniksigHi aktusm A1 373734 23,50 339 941 21,80
CepepnHbonikBigHi aktnsu A2 177 333 11,15 65 183 418
HusbkonikBigHi aktnem A3 21 097 1,33 14 287 0,92
HeniksigHi akTBu A4 1018 182 64,02 1139 499 73,10
banaHc 1 590 346 100,00 1558 910 100,00
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Bantota 6anaHcy TOB «EHepronapk «1Bopis» 3pocTae Ha 2% 3a paxyHOK 36iNbLUEHHS
0BOPOTHMX aKTuBIB. 3aranom, 3MiH1 y CTPYKTYpi aKTUBIB XapaKTepuU3yoTbCs NO3UTUBHOIO
OVHaMIKOIO.

OTpumaHmii 4uncTuin 36uTtok 3a nigcymkamu 2022 poky HeraTWBHO BMMAWBAE HA 3MIHM y
nacusi 6anaHcy TOB «EHepronapk «1Bopis», HACNiAKOM € Bif’€MHE 3HAa4YEHHS BIACHOro
kanitany (tabn. 3). BapTicTb akTuBiB hiHAHCYeTbCS NOTOYHUMM 3060B’SI3AHHAMM |
3abesneyeHHaAMN, a came TMOTOYHOK  KpeauTopcbkoi  3aboproBaHicTio  3a
AOBrOCTPOKOBUMMU 3000B'A3aHHAMM (KPEAUTHI KOLLUTW, OTpUMaHi Big €Bponeiicbko 6aHky
PEeKOHCTPYKLUiN Ta po3suTky (EBRD) Ta [MiBHiYHOI ekosnoriuHoi hiHaHcoBOi kopnopalyji
(NEFCO)) Ta iHWMMM NOTOYHUMM 3060B'A3aHHsIMM (6€3BIACOTKOBI NO3MKN OTPUMAaHI Bif
IHLLMX opUANYHNX OCIO Ta HapaxoBaHi BiACOTKM 3a KOPUCTYBAHHS KPEAUTHUM Karnitanom).
HesBaxkaloun Ha noralleHHs 3a rpadikoM YacTUHM OTPUMAaHUX KPeOuTiB, 3HAYEHHS
3000B'A3aHb Yy HaLioHanbHi BanioTi 3pocTae 4Yepes CyTTEBE 3POCTAHHS BaslOTHOrO

Kypcy.

Tabnuysi 3. lpynysanHsi nacusie TOB «EHepzonapk «Slgopie» 3a mepmiHosicmio
rnoeaweHHs

[ata
MokasHuk 31.12.2022 31.12.2021
Cyma, TUC. TPH. | YacTka, % | cyma, TUC. rpH. | YacTka, %
TepmiHoBi 3060B'A3aHHs M1 1228 275 77,23 1047 982 67,23
MoTouHi 3060B'A3aHHA M2 560 408 35,24 452 941 29,05
HosroctpokoBi 30608'a3aHHs 13 53171 3,34 47 083 3,02
Crinki nacusn N4 -251 508 -15,81 10 904 0,70
BanaHc 1590 346 100,00 1558 910 100,00

MpoTarom 2022 poky 3poctae abGCoMOTHE 3HAYEHHS [OBrOCTPOKOBUX 3000B’Si3aHb Ha
13% T1a ix nutoma Bara 3 3% A0 3,3%, WO CAPUYMHEHO HapaxyBaHHSIM BifCOTKIB.
3araniom, [OBrocTpokoBa CKfafoBa nacuBiB — Le 3abe3neveHHs, siki NoB’'s3aHHi 3
BMOYTTAM aKTUBIB 3 ekcnnyaraldlii.

Ana  BusiBneHHa abcontoTHOT  nikeigHOCTI  GanaHcy HeobXxigHo
nepekoHaTucs B 04HOYaCHOMY BUKOHaHHI TPbOX YMOB:

nignpuemMcTBa,

A1z, A2z21M2, A3=213
CraHom Ha 31.12.2022 nokasHuku 6Ganavcy TOB «EHepronapk «fBopiB» He
3a/0BOJIbHAIOTL XOAHOT 3 BUMOT abcontoTHOT nikeigHoCTi. OBOB'I3KOBOKO NepeayMoBOIo
ANA NOKpaLleHHs NiKBIAHOCTI 6anaHcy € CKOPOYEeHHs TEPMIHOBUX 3000B'si3aHb, Y
Bunagky TOB «EHepronapk «fBopiB» - MOTOYHOI KpeamTopcbkoi 3aboproBaHOCTi 3a
AOBroCcTpoKOBMMY 3000B’sI3aHHAMM.

Takox TOB «EHepronapk «fBopiB» He Bianosigae BUMO3i LLOAO NOTOYHOT MIKBIGHOCTI:

A1+A2=2T11+ N2



CropiHka 8 318

Cyma TepmiHOBMX Ta NMOTOYHUX 3060B'A3aHb GinbLu, HDK YTPWUYi nepeBuLLyE CymapHe
3Ha4YeHHA BUCOKO- Ta CepeHbOniKBiAHUX aKTUBIB.

Ha HefjocTaTHil piBeHb nikBigHocTi TOB «EHepronapk «SBopis» BKa3yloTb pO3paxoBaHi
koediLieHTIB NiKBIAHOCTI Ta thiHAHCOBOT He3anexHocTi (Tabn. 4).

Tabnuysi 4. BiOHOCHI nokasHuku nikeidHocmi ma ¢iHaHcosol HeszanexHocmi TOB
«EHepeonapk «Seopiex»

MokasHuk Aara
31.12.2022 31.12.2021
KoediuieHT abcontoTHOI nikBigHOCTI 0,21 0,23
KoediuieHT Wweumgkoi niksigHocTi 0,31 0,27
KoediuieHT 3aranbHoi nikeigHOCTI 0,32 0,28
KoediuieHT 3aboprosaHocTi 1,16 0,99
KoeiuieHT aBTOHOMI| -0,16 0,01

Ha kiHeub 2022 poky piBeHb po3paxoBaHOro nokasHuka aBCoOMOTHOT MIKBIAHOCTI aeLlo
CKOpPOYY€ETbCA, NPOTe, 3anuLIaeTbCs B MeXax pekomeHgoBaHoro 3HadeHHs (0,2-0,25).
3aBAAKM BUCOKIN YacTLi rPOLLUOBMX KOLUTIB B aKTMBaxX MiANPUEMCTBA € MOXIUBICTb
NOKPUTU 21% NOTOYHUX 3060B’s13aHb. Po3paxyHOK BigHOCHOrO koedilieHTa BKa3ye Ha
abcontoTHy niksigHictb GanaHcy TOB «EHepronapk «SBopiB», Ha BiAMIHY BIg,
siCTaBNeHHs1 BENMWUYUH rpyn akTUBIB Ta NacuBiB.

BenuunHa koedivieHTiB WBMAKOT Ta 3aranbHOi NiKBIAHOCTI € Maibke TOTOXXHUMMU, K Ha
KiHeub 2021 TaK i Ha KiHeub 2022 poky. 3HAYeHHS LMX MOKA3HUKIB HEe 32340BOMbHSIE
BAMOTU: KOeqilieHT LWBMAKOT NiKBIAHOCTI MoBWHEH cTaHoBWUTM 0,6-0,8, a 3HAYEHHS
MokasHuka saranbHoi nikeigHocTi Mae 6yt > 1. [poTe, BapTO 3ayBaXuTU MO3UTUBHY
3MiHy po3paxoBaHux koedillieHTiB, CTaHOM Ha 3BiTHY AaTy Binbynocs ix 36inbleHHs Ha
14%.

3Ha4yeHHs koediuieHTiB 3aboproBaHOCTi Ta aBTOHOMI BKa3yloTb Ha HW3bKUIA piBEHb
thiHaHcoBOi cTilikocTi Ta 3sanexHicts TOB «Exepronapk «SBopiB» Big, KpeanTHUX
pecypcis, BiANOBIAHO NIANPUEMCTBO 3HAXOAWTLCS Mif, 3HAYHWM BNSIMBOM 3OBHILLHIX
KpeauTopis.

Omxe, npotsarom 2022 poky npubyTkosicTe TOB «EHepronapk «ABopie» 3HMXYETbCS, a
TaKOX NOripLUyeTbCs Moro cpiHaHcoBa CTINKICTb.
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ExkonoriuHi acnektu

3pincHiotoun fisnbHiCTe Y eHepretuui, TOB «EHepronapk «fBopie» 6Garato yBaru
NPUAINSE NMUTAHHAM CTanoro Po3BUTKY Ta 3axucTy AoBKinns. MeToio nignpvemMcTBa €
AOCATHEHHS eKONOriYHuX Linen Ta sanfaHoBaHWUX pesynbTaTiB CUCTEMU EKOMOriYHOro
ynpaBniHHsA, ki 6yayTe KOPUCHUMU K ANS LOBKINASA, Tak i Ans nignpuemcTBa Ta Moro
3aLjikaBrneHnx CTopiH.

YcBigomniooun BignosiganbHiCTe nepep cycninbCTBOM 3a pe3ynbTtatu BNAMBY HaLUol
AIANBHOCTI Ha AOBKINNA, NPIOPUTETHUM HANPAMKOM NPOBAMKEHHS POGOTH € OOTPUMaHHS
€KOJIOMYHOI NOoNiTUKK, sika 6a3yeTbCst Ha TakuX NPUHLMNAX:

® [AOTPUMaHHA BUMOT YUHHOIO 3aKOHOJaBCTBa YKpaiHu, HOPM YMHHUX MiDKHAPOLHUX
AOroBopiB, CTaHAapTiB, HOPMATUBHO-NMPABOBUX aKTiB Yy cdepi OXOpPoHM
NPMPOAHOro HaBKOSULLHLOIO CePEAOBULLIA;

e BIOKPUTICTb €KONOriYyHOT AIANbHOCTI | cniBnpaus i3 3aLikaBneHuMm CTOpOHaMu y
cchepi OXOPOHM AOBKINNS Ta NATPMMaHHS 3B’A3Ky 3 MiCLIEBOIO FPOMAZ0H0;

® 3aCTOCYBaHHsl BIANOBIAHWX TEXHOMNOTI ANA MonepemkeHHs | Minimisauii
HeraTMBHOro BMAMBY Ha JOBKINMA Npu NpoekTyBaHHi, OyAiBHULTBI, ekcrinyaTadyi
06’eKTiB BiGHOBMIOBAHOT €HEPreTUKK;

®  3HWKEHHS PU3NKIB BUHUKHEHHS aBapiliHUX CUTyaLiin, HeGe3neuyHnx Ans LOBKIMMS:

® [OCTiiHE NOKPALLEHHS CUCTEMU EKONOriYHOrO ynpasniHHSA Ha NigNPUEMCTBI.

TOB «EHepronapk «fBopiB» peanisoBye NpuHLMMNN €KONOFYHOT MONITUKM LUMSIXOM:

® BpaxyBaHHs BMJIMBY 30BHiLLHiX hakTOpiB y cdhepi OXOPOHM AOBKINNS;

® BU3HAYEHHS Uineii, 3aBgaHb, 3axX04iB Ta OCHOBHUX HANPSMKIB AisNbHOCTI y cepi
OXOPOHU OOBKINNS;

® 3[iACHEHHA BMPOBHMYMX MPOLIECIB, KEPYIOUMCb NPIOPUTETHICTIO EHepro- |
pecypco3bepiraHHs,  pauioHanbHOrO  BUKOPUCTAHHS  MPUPOAHUX  PEcypeiB,
CUPOBUHW, MaTepianis;

® [NOTPUMaHHsA 3aKOHOA4ABYMX aKTiB, HOPMATUBHO-MPABOBUX OOKYMEHTIB Ta iHLLINX
BUMOTr y ccpepi OXOPOHU [OBKINMS;

® 3AINCHEHHA MOHITOPUHTY, BUMIPIOBAHHS, aHanisyBaHHA Ta OLiHIOBaHHA CBOEI
€KOJ10ri4HoT AieBOCTi.

MNpodbeciiHnii niaxia Ha KoXHiN cTagii 34iNCHEHHS OyniBHULUTBA, SKICHE BUKOHAHHS
B3ATUX Ha cebe 3060B’A3aHb, MakcUMarbHa BignoBiaanbHiCTb 3a pe3ynbTaTi BUKOHAHHS
NPOEKTy Ta MiHiMisaLis BNMBY AiSNbHOCTI NIANPUEMCTBA HA HABKOMMLLHE CEPEOBULLE
ANs Hac € NepLIoYeproBUM.

Llini, skmx nparne pgocarHytm TOB «EHepronapk «SBopis»:

* po3pobuTK, 3anpoBagMTy Ta NIZTPUMYBATKM NPOLIECK, NOTPIOHI AN TOro, o6 oyTn
FOTOBAMU [0 NOTEHUINHO Hebe3neyHnx cutyauiil Ta pearyBaHHsi Ha HUX;
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e npauoBat 6es3nevHo, Wob YHUKHYTW po3nusy, BuUkuay abo BUNAAKOBUX CKUAIB
3abpyHIOIYMX PEYOBUH;

e 0BMeXeHHS KinbKOCTi BiaXoais;

e edeKTuBHE BUKOPUCTaHHS PECcypCiB.

3asHayeHi Uini € dyHaameHTanbHUMK Ans 3axucTy | 3abesneveHHs ao6pobyTy
rpoMansH, 3 AKUMU npauloe MignpueMCTBO, a TakoX OJ1s1 Moro eekTMBHOI poBoTu.
KoxeH, xTo npautoe y TOB «EHepronapk «S1BopiB», pobuTh CBiii BHECOK Yy peanisaLiio
LUMX Linemn.

LLio6 3abesneunTu BukoHaHHs ekororiyHux uineit, TOB «EHepronapk «SBopie» nnaHye:

e niasuulyBaTW OOi3HaHICTb, 3aoxoyyBaTW Ta HaB4YaTU CBOIX npauiBHUKIB
BUKOHYBaTU CBOIO poOOTY 3 HanNeXHo NoBarol Ta TypGoTo NPo AOBKINMS;

e 3abesneunTy, OB NiAPASHUKA LOTPUMYBANUCh BCTAHOBMNEHWX EKOMOTMYHUX Line
KomnaHii, BukoHytoumn cBoto po6ory;

e Opatu y4acTb B OGroBOPEHHi €KOMOrYHMX MUTaHb Ta NOBIJOMASTW NPO Uini i
3aBAaHHSA ANA 30BHILLUHIX 3aLUikaBneHnx CTOPIH;

e MiATPMMYBATU 3B'I30K 3 MiCLIEBOIO rPOMA/ION0;

® TOCTIAHO NparHyTV A0 NOMIMNLIEHHS eKOMOrYHNX NMOKA3HUKIB;

® MPOBOAUTK PETYNAPHUIA MOHITOPUHT OTPUMAaHHS €KOMOTiYHUX Linei.

TOB «EHepronapk «fBopiB» BUMarae goTpuMaHHs EKOMoriyHoT NoniTMky Big KOXHOro
npauiBHuka. [ns Lboro po3pobneHi Ta BNpoBamKyoTbCs YUCTIEHHI 3aX0AN 3 OBGMEXEHHS
BNNMBY Ha foskinns (tabn. 5).

MpauisHukn TOB «EHepronapk «S1BopiB» CKEPOBYIOTLCS HA HABYAHHS Ta MiABULLEHHS!
kBanidikawiii 3 METOI 3a0X04eHHS! IX NOrMUGNIOBaTM CBOT 3HAHHSA | HABUYKM, PO3BMBATH
kap'epy Ta npaLtoBaTy BignoBiganbHO LWOA0 AOTPUMAHHS €KONOMYHMX BUMOT.

Tabnuysi 5. OcHoeHi 3axo0u 3 obmexeHHsi ennuey TOB «EHepzonapk «Sleopie» Ha
doekirnrs

3axoau 3 obMexeHHs BBy Ha

Cepeposuile Bnnue Ha poBkinns S —

Knimat (y Tomy | Mig 4ac nposeaeHHs 6GypiBenbHo- | 3MiH MikpokniMaTy B pesynbTari
ymeni 3MiHa | MOHTaXHNUX PoBIT Ta ekcnnyaTauji | AiANbHOCTI 06°€KTIB He OYiKyeTbCS,
Knimary Ta | 00’eKTiB  HEraTMBHOrO BMMBY He | TOMY [J0AATKOBMX 3aXOgiB He
BUKNOM nependavaeTbes. nepeabavaeTbes.

NMapHUKOBUX

rasis)

B xopi peanisauii gisnbHocTi Bnnus
MO3UTUBHWI, OCKINbKMA CKOPOYYHOTHCS
BMKMOW MapHUKOBMX rasiB uYepes
reHepaLiito eKonoriYyHo-4nCTol eHperii
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MoBiTpsaHe ByaisenbHo-MoHTaXXHI  poBotm - | Ha nepiog 6yaisHuutBa  —
cepefosuLLe NPOAYKTW 3ropsiHHA nanueBa npw | NPOBELEHHS perynsipHoro
po6oTti [1B3 aBTOTpaHCnopTy. TEeXHIYHOro obcryroByBaHHs
TpaHCMopTHUX 3acobiB.
IMia vac ekcnnyaradii Bukuau Mig 4ac ekcnnyaTtauii goaaTKoBi
BigCYTHI. 3axoau He nepenbadaloTbes.
"eonorivyHe Brnnve Ha reonoriyHe cepegosuule | [logaTkosi 3axoam He
cepeposuLe npu npoBefeHHi pobiT nig 4ac | nepea6avaloTbes.
OyaiBenbHO-MOHTaXHUX  pobiT |
ekcnnyaTtadii 06'ekTiB BigCYyTHIN.
BogHe Mg Yac BUKOHaHHs1 cny»6oBux MNMepenbayeHo BUKOPUCTaHHSA
cepefosuLle 060B’A3KiB 06CNYroByHYNUM NpMBO3HOT BOAM 3rigHO YKNaaeHnx
nepcoHanom Ha MangaHyivky CEC € | goroBopiB Ha NocTayaHHSA BOAW.
noTpeba y Boai rocrnogapcbko- HopatkoBi 3axoau He
no6yToBOro NpU3HayYeHHs. nepegbavatoTbes.
Ekcnnyartauis CEC He noTtpebye
BOAM NPOMUCIIOBOrO NPU3HAYeHHs Ta
BUKITlOYaE cKUAW Yy BOLHI 00’ eKTU.
Mig vac 3giicHeHHs BypiBenbHoO-
MOHTaXHMX POBIT CKUAM Y BOAHI
06’eKTW BigCYTHI.
Bnnue Ha nigsemHi Bogu BiACYTHI.
fpyHT Mia  vac OGyaiBenbHO-MOHTaXHMX | [PyHT, BUNAaAKOBO 3abpyaHeHun

poBIT HE3HAYHWUI TUMYACOBUIA BNNUB
Ha BEpPXHIV poaynii Wwap.

HadpTonpoayKkTamu,
BUNMYYEeHHA  Ans

nignsrae
noganbLuoro

Mig, yac ekcrnnyartauii CEC | BigHOBneHHs. [pUnHATI B NpoeKTi
HeraTMBHWUA  BNNMMB  Ha  I'PYHT | 3axoau 3anobiratoTb
BiA,CYTHIN. 3abpygHeHHI0O I'pYHTY Yy Mexax
BigBani..
[opaTkoBi 3axogum Ha nepion
ekcnnyarauii He
nepepbavaoTbeA.
BiopisHomaHiTTA | Bnnuem B Mmexax npupoaHoi cTiikocTi | ByaiBHuUTBO Ta ekcnnyarauis

ekocuctemu; OB6’ekTiB  npupogHoO-
3anosigHoro doHaQy | TepuTopiin,
NepcnekTMBHUX ANs  3anoBigaHHA

(3apesepBoBaHMX 3 L€ METOIO),
LUNAXiB MirpaLii TBapuH B 30Hi BNAMBY
CEC Hemae.

ekcnnyaTtauia CEC He npuBene pgo
3Ha4yHoOro BMMMBY Ha POCIUHHUKA Ta
TBapWHHWIA CBIT.

o6'ektis CEC He nepenbavae
HeraTMBHOro BMNMBY Ha BUOOBE
Ta nonynsaudiHe  pisHOMaHITTA
POCIUHHOrO | TBAPUHHOrO CBITY. Y
mMexax MangaH4rKa
nignpuemcTtea He  BigMiYyeHo
ICHYBaHHsl LiHHUX MWUCIMUBCBKUX
BUAIB dayHW, MUCTIMBCLKUX Yrifp,
PIOKICHUX YW  3HUKauYMX BUAIB
POCIVH | TBapWH, AKi 3aHEeCeHi [0
YepsoHoi kHuru. LLnaxis mirpaui
TBapuH B paioHi po3TallyBaHHS
oB’ekTa He BUSIBIEHO.
BpaxoBytoun iCHyloYe
aHTPOMNOreHHe HaBaHTaKEHHS Ha
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TEPUTOPIIO, POCAVHA | TBaPUHK

BXXe ajanTtoBaHi A0  TaKux
BMNMBIB. Bupy6bka nicoBux
OepeBocTaHiB  4ns  3BefeHHs
ob’ekTa NPOEKTOM He
nepenbavaeTbes.

MpoBoanTbes BionoriyHa

pekynbTuBaLis TepuTopii.

JlanpwadT Mpn pisnbHocti CEC  cTifkicTb
naHgwadTy He nopyLuyeTbCS,
OCKiNbKM  He  3MIiHIOETbCA  ioro
KOMMOHEHTHa CTPYKTypa.
CouianbHe HeraTtuBHui BNnNue BigcyTHIiA. HaceneHi nyHkT1 He 3HaxoaaTbCA
cepeposuile MNo3nTnBHUI BNNuB: B 30Hi BnnunBy CEC. CouianbHuii
3abe3neyeHHs eHepropecypcamu, | pusuk Bif, AisiNbHOCTI €
HaMoBHEHHAM MiCLIEBMX OHOIKETIB. NPUAHATHKM.
PekpeaujitHi  30HW,  KyNbTYpHi
nanawadT, naMm’aTkn  icTopil,
KynbTypu — BifCyTHI.
Takum YMHOM, HeraTuBHUX
BMSIMBIB Ha CTaH couianbHKUX yMOB
mMicueBoro HaceneHHs Big,
OiAnNbHOCTI  nignpuemMcTea  He
nepenbavaeTbes.
TexHoreHHe LisnbHicTb nignpuemcTaa He | [ianbHicTe  nignpuemcTBa He
cepeposue CrpUYrHsie MOPYLUEHHs | BNMBaTUME Ha  MPOMUCIOBI
HaBKOJIULLHbOrO TEXHOrEeHHOro | NignNPUEMCTBA, Ha3eMHi Ta
cepeposuLLa. niA3eMHi  cropyauM B paioHi
ekcrnfiyaradii, OCKiflbkKM  BOHa
BiAOyBaeTbCA Mo3a  Mexamu
OXOPOHHMX 30H 06’ekTiB

TEXHOreHHOoro cepenosunLla

3 MeTol HabnKeHHA 00 €BPOMENCHKUX CTaHAApTIB, @ CaMe KOHTPOIo CTYNeHs
3a0pyAHEHHsI HaBKONMWULLHBLOMO MPUPOAHOTO CepefoBuA Ta 3abesneyeHHs npasa
rpomMagsH Ha GesneuHe aoskinng, y 2017 poui 6yno npuitHaTo 3akoH Ykpainu «MMpo
OUiHKY BRnuBY Ha poskinna» Ne 2059-VIII sig 23.05.2017 poky. BaxnvMBum acnektom
Liboro 3aKoHy € HafaHHA MOXITMBOCTI rPOMAaACKOCTI nogasaT Byab-siKi 3ayBaXKeHHS,
3anepeyeHHs Ta Npono3uuii, Wo niaBuLLye piBeHb ii y4acTi y Npoueci ouiHK1 BNUBY Ha
AOBKINNSA. Pe3ynbTaToM NpoXOMKEHHS npoLeaypw OLHKWA BMIUBY Ha AOBKINNS (OB) €
BMCHOBOK, SIKU BUAA€E YNOBHOBAXXEHUIA OpraH.

MpoTarom 2022 poky TOB «EHepronapk «SBopiB» 3AINCHEHO MICASNPOEKTHUIA
MOHITOPWHT (B TOMY uncni npoBeaeHHs GionoriuHnx gocnigpkeHs Teputopii CEC) 3rigHo 3
BucHoBkom 3 OB/l wopo «byaiBHuutBa nigcrauii 110/10 kB CEC «fAsopis-1» Ta
6yaisHuyTBo KI1 110 kB Big MC 110/10 kB «HBopis-1» go MNC 330 kB «fABsopie» c.
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TepHoBuusa Asopiscbkoro paiioHy JIbBiBCbKOi 06nacTi» 3 oopMMEeHHSM BigMNOBIAHOI
€KOJIOr4HOI 3BITHOCTI (3BiTy 3 NICNANPOEKTHOrO MOHITOPUHTY).

Takox nponaeHo Kypcu nigBULLEHHSt KBanidikauii ekonorom nignpuemcTsa,
30Kpema Woao AOTPpUMaHHA BMMOr €KOSIONYHOro 3akoHOAaBCTBa Mif 4Yac BOEHHOro
CTaHy.

CouianbHi acnekTu Ta KagpoBa MosniTuka

CraHom Ha 31.12.2022 poky 3aranbHa KinbkicTb npauisHukis TOB «EHepronapk
ABopiB» cknagana 21 ocoby, 3 HUX LUTATHUX CMiBPOGITHUKIB — 2 0CO6W., NpaLiBHUKIB 32
cymicHMUTBOM — 19 0Ci6. Y KoneKkTUBI NiANPUEMCTBA Ha KiHeub rpyaHs 2022 poky
4acTka XiHOK cknagana 42,9% (cepep npauiBHUKIB KOMMaHii — 9 XiHOK i 12 YonoBikiB).
3micTom kagposoi nonitukn TOB «EHepronapk Ssopis» (aani — Komnawii) € po6oTa 3
nepcoHarioM y BiAnoBiAHOCTI 3 KOHLENLE0 PO3BUTKY NiANPUEMCTBA.

OcHOBHi 3aBOaHHS KaapOoOBOi NOMITUKA

MNigBULLIEHHSA pe3ynbTaTUBHOCTI

Ana yboro KomnaHis:

perynspHo iHgopMye BCix npauiBHUKIB NPo GayeHHs, CTpaTEriuHi HAaNPsSIMK PO3BUTKY,
OCHOBHI Lini 1 3aBaaHHa KomnaHii 3 MeToto, abu KoXeH npaLiBHUK po3yMiB, Kyou
pyxaeTbcs KomnaHisi y cBoeMy po3BUTKy Ta siki ii BAMOrY 4O NPauiBHUKIB 1 OYiKyBaHHS
Bifl HUX;

BOOCKOHAIOE CUCTEMY BUKOPUCTaHHSA pe3yrnbTaTiB OLiHKWA, BUSHAYEHHS TX BNIMUBY Ha
NiABULLIEHHS onnaTu npawi, kap’'epHOro 3pOCTaHHs, BU3HAYEHHSA NoTped y HaBYaHHi i
PO3BUTKY.

PaLjioHarnbHe BUKOPUCTaHHS KaApOBOro NoTeHuiany

BaueHHa KomnaHii Lwoao nnaHyBaHHS M0ACbKMX PecypciB Take:

BW3HaYaeMo BiANOBIAHICTb KBanidikaLiiHUM BUMOram O KOHKPETHUX nocaf i poboumx
MiCLib i3 METOI0 36inbLUEHHS ehEKTUBHOCTI KOMMNIEKCy cuctem ninbopy;

3AiNCHIOEMO noLwyk i Ao6ip nepcoHary Ha BakaHTHI NOCaaM 3rigHO 3 BUMOramu o piBHS
kBanidikauii Ta npodpeciiiHoT koMneTeHLji kKaHanAaTIB, A0 X 0COBUCTICHUX, npocpeciiHo
BaXXKNMBUX NCUXOMONYHUX i colianbHUX SKOCTEN;

nif Yac HaimaHHsA npauiBHUKIB JoTpuMyemock Bumor K3nl YkpaiHu, ycTaHOBROEMO
BUNpPOOYBanbHU TEPMIH, NPOTATOM SIKOro nepesipseMo NPodecCiiiHi 3HaHHS Ta
HaBUYKWU;

3abeaneyeHHs po3BMTKY, HaBYaHHS, NiABULLEHHS KBanidikaLii nepcoHany.
Onsa uboro KomnaHisi:

NPOBOAUTBL OLIHKY pe3ynbTaTiB poboTH BCiX NpaLiBHUKIB 0AWH pas Ha pik. 3a
pesynbTaTamu OUiIHKM CKIafaloTbCsA NaHu iHAWBIAYaNbHOrO PO3BUTKY.
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HaB4yaHHsA nnaHyeTbca Ta NPOBOAUTLCS 3 METOI MiArOTOBKM NepcoHany Ao
BUpiLLIEHHs nocTasneHnx nepes Komnaxieio 3aBaaHb i NigBuLLEeHHS NpodeciiHoro piBHs
nepcoHany.

3MiLHEHHs KoprnopaTUBHOT KynbTypy KoMnaHii.

3MiLHEHHS KopropaTUBHOT KyNbTypy BiAGyBaeTbca Yepes 3aranbHi 3axoau Komnanir,
CMpsiIMOBaHi Ha BUXOBaHHSA y cniBpobiTHWKIB KomnaHii BiguyTTs cninbHocTi,
NPUHANEXHOCTI A0 KOMNaHii, NOANbLHOCTI i HaginHOCTI B poboTi.

BoockoHaneHHs koHuenuii onnat npadi, MatepianbHoOro Ta MopanbHOro
CTUMYIIOBAHHA NpavuiBHUKIB.

basoBnM KOMNOHEHTOM CUCTEMM MOTUBALLT Ta CTUMYMIOBaHHA cNiBpobiTHMKIB KomnaHii
€ MexaHi3m maTepianbHOi BUHaropoau, Lo 3abesnedye B3acMO3B’130K onnatu i
pes3yrnbTaTiB npawi.

AcnekTu kagpoBoi NOMiTUKN:

HiTke aoTpuMaHHsA po3pobneHrx 3aKkoHOLABCTBOM HOPM i Npasun y cdepi npadi
KOHKyp€eHTHICTb [0 CTaHy pUHKY npaLi B perioHi

MiaTpumka cTabinbHUX Ta 6e3neYHNX yMOB npaLli, PIiBHUX MOXIIMBOCTEN NS BCiX
cniBpoBITHKKIB

HanoBHeHHs WTaTy edhekTUBHUM NEPCOHanoM Yy BiAnoBigHOCTI i3 BCTAHOBNEHUMMU
BMMOramu

®opMyBaHHsA ApYXHbOI Ta 3rypToBaHOi aTMocdepun ycepeamHi Komnanii
CniBnpausa Mk kKoMaHgaMm Ta iXHIM KEPIBHULTBOM

MpodbeciiiHa nepeniarotoBka, nepekBanicgikawis Ta MOXIUBICTb PO3BUTKY B HOBUX
Hanpsamkax KomnaHii

Peanisauis npoekTis 3 aBTOMaTK3aLji npouecis

CouianbHi acnekTu

KomneHcauiinHuii naker:

KoHkypeHTHa LomicsayHa 3apobiTHa nnaTa, a Takox [404aTKOBI BUHAropoam, siki
BKITHOMAIOTb:

npemii 3a pesynbTatamu poboTu 3a pik

npemii 3 Haroan NpodecCinHNX CBAT

NpeMii 32 BUKOHaHHS BaXKIMBUX 3aBAaHb Ta JOCATHEHHS NEBHUX Liineli

npemii 3 Harogu nam’'ATHUX AaT Ta oBineis

CouianbHi ninbru Ta BUNNaTu:

MaTepianbHa JonoMora Ha 0340pOBMEHHS

LopiYHa BignycTka (24 kaneHpapHi AHi), Ao4aTKoBa BiAnycTka 3a HEHOPMOBaHUI
poGouwnit aeHb (7 kKaneHaapHUX AHIB), 4oAAaTKOBA BiANycTka 3a poboTy 3a KoMM'toTepom
(2-4 kaneHgapHi gHi)

HaBYaHHA Ta NPOodECiiHNA PO3BUTOK

KopnopaTusHi 3axoau ta Tim-6inguHri

Ana ecpekTBHOro pyHKLiOHYBaHHS KaapOBOT MOMITUKA Y TOBAPUCTBI 3 0BMEXEHOI0
BignosiganbHicTio «EHepronapk SBopis» LLOPOKY NPOBOANTLCS:

aHani3 crparerii i cTaHy po3BuTKy Komnaii; puHKy npadi (3a piBHeM JOXOAIB, BiACOTKOM
NAWHHOCTI Kaapis, iHAekcauii 3apnnar i iH.)
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BAOCKOHANEHHS KOHLEMNLii PO3BUTKY i HABYAHHS BCiX CMiBPOBITHUKIB KOMNaHif,
OHOBJIEHHS HaBYanbHKX Nporpam Ta iHAUBIAYanbHUX NSaHIB PO3BUTKY;
aHania cTaHy KagpoBoro rnoteHuiany;

OLjiHKa couianbHO-NCUXOMOrYHOrO KiMaTy B KONEKTUBI;

PO3BUTOK Ta 3MiLIHEHHSI KOPNOPaTUBHOT KyNbTypK NiANPUEMCTBA.

Pusuku

EdbekTnBHe ynpaBniHHA pr3nkaMu € BaXXnMBuM eniemMeHToM 3abe3neyeHHs cTabinbHOro
(hYHKLIOHYBaHHS MiANPMEMCTBA Ta 110ro PO3BMUTKY. MPUUNHN BUHUKHEHHS PU3MKIB MOXKYTh
OyTK K 30BHILLHIMK, TaK | BHYTPILLHIMK. [10 30BHiLLHiX pu3unkiB ToBapMCTBa 3 0GMEXEHOO
BianosiganeHicTio «EHepronapk HABopiB» HanexaTb YMHHUKM, sIKi HE 3anexaTb Big Ain
nignpuemcraa:

e picCT iHcpNAUIT;

° 3axoAn pAepxaBHOro BNNMBY Yy cdepi onoaaTtKyBaHHs, LiHOYTBOPEHHS,
NiUeH3yBaHHA, 3eMNEeKOPUCTYBaHHS, OXOPOHM HABKOMULLUHLOMO CepefoBMLa
TOLWO;

® rnepeLuKoan y 3aiiCHEeHHI eKOHOMIMHUX 3B'A3KIB | TOpriBni;

e MOMITUYHI 1 EKOHOMIYHI KPU3W;

® TOTiPLUEHHS KPMMIHOTEHHOI CUTyaLlii;

® BMNJIMB HAYKOBO-TEXHIYHOrO NPOrpecy;

e (popc-maxopHi 06¢cTaBMHM, 30Kkpema BilicbkoBa arpecis pocii npoTu YkpaiHu.

OCHOBHUM pY3VNKOM AJ1i @KOHOMIYHOTO PO3BUTKY Ta AisNbHOCTI GisHecy B YkpaiHi 6yB i
3anuLiaeTbCs TpMBanuii TepMiH NoBHOMacLUTabHMX BilicbKoBuKX filt. Lle Moxke oBmexunTu
abo 3pobuUTN HEMOXIMBUM 3AINCHEHHS rOCnoAapchbKoi AisinbHOCTi KoMnaHii B YkpaiHi.
lNpoTe, cTaHOM Ha KiHeLb 3BITHOrO pOKy 3BUYaliHa AisnbHicTb KomnaHii He nopyLleHa, a
Y PErioHi, ae po3milLieHi OCHOBHI akTVBM KoMmnaHii, He BegyTbcs akTuBHI 60W0BI Aji.
Crabinisauis BiNCbKOBO-NONITUYHOT Ta EKOHOMIYHOI CUTYaL|ii 3HAYHOK MIpPOIO 3aNEXMUTb
Bif YCMiXy CninbHWX 3ycunb YKpaiHU Ta CBITOBOro CMiBTOBapMCTBa, ane B AaHUil Yac
Ba>KKo nependaunTy noganbLUnii PO3BUTOK MOAi, BKITFOYHO 3 (PYHKLIOHYBAHHAM OpraHis
yNpaBniHHA, MNigNPUEMCTB Ta opraHisaduiii B YKpaiHi.

MoTeHUinHNMN axepenammn BHYTPILLHBOrO PU3NKy ANS NignpuemcTaa Ha 2022 PiK MO)KHa
BBaXaTU:

® KafpoBi pu3unKku, NOB’s3aHi 3 fediunTom Ta/abo noripLueHHsM piBHA Keanidikavii
NOTEHUiAHMX npauiBHWKiB. OLIHIOITLCS SIK CEpeaHi, BpaxoByloun Te, Lo TpUBae
noBHoMacLuTabHa BiliHa, NpoTe, NPUCYTHICTb BULLKX HaBYasbHWUX 3aknagis, ski
rOTyloTb CrneuianicTiB y eHepreTudHin cdepi € NO3UTUBHUMU HUHHWUKOM ANt
ninbopy kaapis;
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KPEANUTHUA PUBUK, OCKINbKN OCHOBHUMMK (piHAHCOBMMMU akTusamu Komnaii €
rpowoBi kowTu Ta pebitopcbka 3aboproBaHicTb. MakcumarnbHuii  piBeHb
KpeanTHoro pusuky Komnadii B Linomy sigobpaxaeTbca B 6anaHcoBili BapToCTi
¢hiHaHcOBUX akTUBIB, fika HaBefeHa B GanaHci. BnnmB MOXNMBMX B3acMo3anikis
aKkTMBiB i 3000B'A3aHb Ha 3MEHLUEHHS! MOTEHUINHOMO KPEAWUTHOrO PU3MNKY
He3Ha4Hui. MNonituka Komnaii i3 ynpaeniHHS KpeauTHUM PU3MKOM CrpsIMOBaHa
Ha Te, WOO 3aiicHIOBaTM rocnoAapcbki onepauii 3 KOHTpareHTamu, ki MaloThb
MO3NTUBHY penyTauilo Ta KpeauTHy icTopito. [powosi kowTtn Komnawii B
OCHOBHOMY nepebyBaloTb Ha paxyHkax Yy MPOBigHMX YKpaiHCbkuXx 6aHkax i3
conigHoto penyTauieto. OKpiM TOro, NOCTINHO 3JCHIOETLCA  MOHITOPUHT
AeObiTopCbkOT 3a60proBaHOCTi 3 METOK BUSIBIIEHHSI TA CBOEYACHOMO pearyBaHHS
Ha noripLueHHs nikBiAHOCTI KOHTpareHTiB KoMnaHii;

pu3nK nikBigHOCTI-Ue pu3uK Toro, Lo KomnaHis He 3Moxe noracuTu cBol
3000B'A3aHHA No Mipi iX HacTaHHs i onucaHo B yvacTuHi «JlikBigHicT Ta
3060B’s3aHHAY;

PU3NK KONMMBAHHS BanlOTHUX KypciB — L@ pU3nK TOro, L0 BapTiCTb ¢piHaHCOBOro
IHCTpyMeHTYy Oyfge KonuBaTWUCH 4Yepe3 3MiHW KypciB iHO3EMHMX BamioT Mo
BiAHOLLEHHIO [0 HauioHanbHOT BanioTh. OUIHIOETLCS sk cepenHiin. Bnnus pusmky
KONUBaHHA BaniOTHUX KypciB MOB'A3aHUA 3 MOHETapHUMK 3000B'A3aHHSMMU,
AEHOMIHOBaHMMM B iHO3eMHili BamioTi. KomnaHis 34iiicHIoe OisnbHICTb Ha
YKPAiHCbKOMY PUHKY Ta reHepye rpoLUOBi KOLWTU B YKPAIHCbKUX [PUBHSX
(tbyHKUioHanbHa BanioTa). OnepaLiiiHi BUTpPaT B OCHOBHOMY 3[iACHIOIOTLCS Y
(byHKLiOHaNbHI BamioTi. MpuaGaHHs HeOBOPOTHNUX aKTUBIB, @ TAKOX 3anyYeHHS
KpeauTiB AeHOMIHOBaHI B iHO3EMHIll BantoTi — eBpo Ta gonap CLLA.

TEXHI4HI pU3MKK, AKi NPOSIBNSAIOTLCA y hopMi aBapiii Yepes panToBuii BUXia 3 nagy
MaLlWH, yCTaHOBOK Ta obnagHaHHA, 3601 y TexHonorii i npouecax BUpobHMLTBA
enekTpoeHeprii, nepeboi B noctayaHHi HeobxigHuUx A4ns KomnaHii pecypcis, ToLo.
OuiHloloTbCA AN AiANbHOCTI NigNPUEMCTBA SK HU3bKI, BPaxoBYHUM BUCOKUN
piBeHb HAAINHOCTI 06NafiHaHHA Ta HaNaroAXXeHICTb BUPOBGHUYMX NPOLIECIB, BUCOKY
kBanidikauilo nepcoHany Ta 3axoaM, LIO 34IACHIOTLCA Ha NiANPUEMCTBI Ans
rapaHTyBaHHA BUPOOHUYOI 6e3neku;

PU3NKN MNOLUKOMKEHHS, BTpaTW, MCyBaHHA MaWHa nignpueMcTBa BHACNiAOK
pO3KpafaHHs, Yepes BNINB CTUXIAHUX NUX, aBapiiHUX CUTyaUiii HA BUPOBHULITBI
TowWwo. OUIHIOITLCA SIK HU3bKI Yepe3 BNpOBapKeHHs Ha MiANPUEMCTBI HamiliHOI
CACTEMU BHYTPILLHLOrO KOHTPOMIO Ta YNpaBMiHHA puU3vkamu, Ai€BY NOMITUKY
30epexeHHs MaTepianbHUX aKTUBIB, BMKOPUCTAHHS Cy4acHWX iHdopMaLjifiHuX
CUCTEM,;

EKOMOriYHi  pUsnkM, TOBTO PU3NKM HAHECEHHSI LIKOAM TpeTiM ocobam, sk
CKnajalTbCsi 3 puU3NKy 3abpyaHEeHHs HaBKOMULLHBLOTO CEepPEfoBULLA i PUIUKY
3aBfaHHA MaTepianbHOi Ta MopanbHOI LIKOAM TpOMagsHaM npu 34iNCHEHHS
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KomnaHieto cBoei gisinbHocTi. OUiHIOTLCS K HU3bKI | € NpeaMeToM NOCTIHOro
MOHITOPUHIY Ta KOHTponio 3 GOKy KepiBHMLUTBA Ta nepcoHany. 3axoau LUoAo
3anobiraHHA eKonoriYHNM pu3nkam AeTanbHO BUKNazeHi y posaini «ExkonoriyHi
acnekTuy Lboro 3BiTy.

MoniTuka ynpasniHHA pu3snkamu, O 3aCTOCOBYETbCA B KoMnarii, Bignoeigae 3aranbHiit
nonituui rpynu «Eko-Ontima». BoHa nepefb6avae BUKOHAHHSA NEBHUX perfnamMmeHTOBaHMX
eTanie i npoueayp, NepLUMM 3 SKUX € MOHITOPUHT — aHani3 NPobrneMHnx abo NOTEHLiNHO
Hebe3neyHnx cUTyaLiii, BUSHaYeHHs MacLuTaby 3arpo3u abo Brnusy Ha KomnaHito 3 Goky
OTOYEHHSA Y/ NOro BHYTPILUHLOrO CepeaoBuLLa.

Apyrvii etan nepea6ayae npoBefeHHs iAeHTUdIKALi pU3NKy, TOBTO BU3HAYEHHS YMOB,
Lo nepenyBanu nosiBi pusmnky. |aeHTudikaulis 30BHiLLHIX pu3ukiB BigbyBaeTbca Ha piBHI
rpynu komnaHin «Eko-OnTtima», ae nicns ix BUABNEHHS NPOBOANTLCA aHani3 HacTaHHS
KOXXHOIO PU3NKY | MOXITMBWIA PiBEHb LLIKOAMW.

HactynHum etanom € ouiHka pusuky. Mig yac uboro etany kepiBHUUTBO Komnanii
BM3Ha4ae, siki 3arposun BiH Hece, HaCKiMbKW BOHM CEPIO3Hi, MOXIMBI HACNiAKM BRNKUBY
PU3NKY Ha AIANbHICTb MiANPUEMCTBA, BUPOONSIOTLCA METOAM BMIMBY Ha CUTYaLilo, LLO
cknanacs. Bea HoBa fisiNnbHICTb Ha PUHKY OLHIOETLCS 3riAHO iAEHTUdIKOBAHUX PU3KKIB,
nicns 4Yoro NpuiMaroTbCs YNPaBiHCLKI PiLLEHHS.

Ha ocTaHHboMy eTani ynpaBniHHS pusMkamMu 3[iliCHIOETLCS KOHTPONb. BiH nonsrae y
BMOOPI KOHKPETHMX Ail LWOoAO0 3anobiraHHsl, 3MEHLLEHHS PU3UKY Y OBMEXEHHS PU3NKY.
3anobiraHHsa pu3uKy nonarae y ioro YHUKHEHHI, TOBTO YXUNEHHI Bif PU3UKOBOT CUTYaLT.
3MEHLUEHHS! PU3NKY 3aCTOCOBYETBCS NIULLE TOAi, KON PU3NKY HEMOXITMBO YHUKHYTU, ane
Ha HbOro MOXHa BMAMHYTU, @ YTPUMaHHA PU3NKY — 3@ YMOBW, KON PU3UK HACTae nonpu
BCI BXUTI nonepenyxyBarbHi 3axoau.

HocnipxeHHs Ta iHHOBaUii

HianbHict ToBapucTea 3 06MexeHOI0 BignosiganbHicTio «EHepronapk Asopie» y
cipepi gocnimxeHb Ta iHHOBAUil CpsIMOBaHa Ha BAOCKOHANEHHS KIto4YoBUX GizHec-
NpoLeciB Ta BNpOBaXeHHs1 HOBUX TEXHOIIONIN y cchepi BUPOBHULITBA eNeKTPOeHepril.
[ns po3swmpeHHs npodeciiHoro 4ocBiagy Ta NoLUyKy HOBWX ifei npaLiBHUKH
nignpuemcTea 6epyTb y4acTb Y rany3eBux KOHEPEHLsIX, 3HANOMNSATLCS 3 3apyBiKHUM
OOCBIAOM, BUBYAIOTb HOBUHKU TEXHOSOTIN.

HocnipkeHHs, iHHoBaLiliHa AisnbHICTb Ta po3pobku y ToBapucTBi B

2022 poui He NpoBOAUNUCK.
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diHaHCcOBI iHBecTULIT

ToBapucTso 3 o6MexeHoto BignosiaansHicTio «EHepronapk Asopie» npotsrom 2022
POKY He 3Ai1CHI0Bano (iHaHCOBUX iIHBECTULLi y AOYiPHI, CMiNbHI Ta acoLiioBaHi
nignpuemMcTaa.

MepcnekTuBm po3BUTKY

[MPOAOBXEHHA BiiHN BHOCUTb HEBU3HAYEHICTb Yy NepCreKTUBM pO3BUTKY, npoTe
NiANPUEMCTBO AOKNafaTUMe ycix 3ycunb Ans Toro, o6 3abe3neunTn cTabinbHi obcsrm
BMPOBHMLTBA enekTpoeHepril Ta nogadi ii B enekTpuyHi Mepexi.

KoHTakTHa iHdbopmauis:

ToBapucTBo 3 06MexeHoI0 BiAnoBiaansHicTio «EHepronapk ABopis»
MicuesHaxomkeHHs: 79007, m.JTbBis, Byn.CiuoBux Crpinbuis 6ya.12, k8.9

Ten./®akc: (032) 261 06 50

3.4.Ko3uubkui
(M.1.5.)
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